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GRANT POLICY 2017-2022

This policy relates to the strategy document adopted by the Charity for the period 2017-2022. 

Trustees will make decisions on an annual basis as to the yearly maximum allocated for grants. They will also on an annual basis make an assessment on the benefits of the awards based on the feedback reports received and reflect on whether grants have achieved the Charity aims and objectives.
All grants will be considered against the Charity objects in place as follows:
Objects
The revised objects agreed by the Charity Commission in 2017:

1 The Charity's objects are specifically restricted to the following wholly charitable purposes, in each case for the benefit of people living in Ashington and the surrounding area:

1.1 To provide, or assist in the provision of, facilities for sport, recreation or other leisure time occupation to such persons who have need of such facilities by reason of their youth, age, ill-health, disability, poverty or social and economic circumstances or for the public at large in the interests of social welfare and with the object of improving their conditions of life;
1.2 To promote and protect good physical and mental health through the medium of sport or recreation;
1.3 To advance education (including academic and physical education) and training in sport and healthy recreation including sports science, sports coaching, physiotherapy, diet and nutrition, and related subjects;
In particular (but without limitation) by providing grants and other forms of financial assistance.
There will be two grant streams offering financial assistance:

1. ALP John Talbot Small Grants Award
In recognition of the individual whose legacy included a large donation to the Trust. 
It is the policy to allocate £12,000 to this award in year 1 (2017-2018) and set a quarterly timetable for applications. 
· A single application is subject to a maximum limit of £500 and only one application can be submitted in a 12 month period. If the application is successful the applicant can make an application again after 12 months have elapsed since being awarded a grant. 

· Applications can be accepted from individuals residing in Ashington or surrounding area (the latter of which will be determined by the Grant Sub-Committee) or from an organisation that offers facilities or activities in Ashington or surrounding area.

· All applications must be seeking financial assistance within the purpose of the Trust objects above.  

· Applications only accepted on the prescribed form and at the Charity registered address or email.
· Organisations who apply must have a bonafied business account and formal structure.

· If applications are to assist an individual aged 16 or under, they must have parental/guardian consent to apply and the grant will be made payable to the parent/guardian.
· Successful applicant (or parent/guardian) MUST complete the required feedback form or else respectively be requested to refund the grant.
2. ALP Large Grants Award
This scheme is envisaged to apply to organisations seeking capital/revenue finance in order to provide sport and recreation facilities and, or activities in Ashington and surrounding area that benefit people in line with the Charity objects.

The maximum yearly sum allocated to this scheme will be £100,000 in 2017/18 thereafter, Trustees will determine on an annual basis. Should applications exceed the annual figure Trustees have the option to review the maximum figure based on the merits of the application(s) made and sums available in accounts. They would not want to preclude any scheme that might benefit the people of Ashington and surrounding area if they have the funds available.

Applications will be accepted twice per year with deadlines of 31 March and 30 September.

If the application is successful the organisation can make an application again after 24 months have elapsed since being awarded a grant. If not successful a further application cannot be made before 12 months have elapsed since first applying.
The organisation must be offering facilities or activities in Ashington or surrounding area and seeking financial assistance within the purpose of the Trust objects above.
Organisations who apply must have a bonafied business account and provide evidence of their formal structure and articles of association. If asking for revenue they must provide a business plan and if capital, three quotes for the works concerned along with business plan. Should the application be for part funding, they must provide information on where other funds are being sourced.

Applications only accepted on the prescribed form and received at the registered address or email. Trustees may require a verbal presentation dependent on the proposed project within an application.
If successful the organisation MUST complete the required feedback form and provide evidence of expenditure or else respectively be requested to refund the grant.

DECISIONS
Applications made under John Talbot Scheme will be considered by a sub-committee of at least 3 Trustees. 
Large grants will be determined at full Trustee meetings.

The decision made by either sub-committee or full Board is final and cannot be appealed.
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