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STRATEGY 2017 to 2022

History

It was recognised in early 2010 by newly appointed and existing Trustees that the previous trust, Ashington Leisure Centre Trust (522027) needed to be modernised to reflect a number of major changes. These included the demise of the coal industry and alterations to Northumberland council structures.  During 2011 a total governance review of the old Trust was conducted including establishing land title with Land Registry. This resulted in the production of new Articles of Association and a newly formed trust, Ashington Leisure Partnership (Charitable Trust) 1146440. There were two buildings on the site of the land title, both of which were used for sport and recreation and managed operationally under a Service Level Agreement with Active Northumberland (a subsidiary charitable organisation of Northumberland County Council). In 2014 it was determined that both buildings were no longer fit for purpose and NCC/Active Northumberland would construct a new Leisure facility in Ashington. It was agreed that the land be sold and ALP re-examined its purpose resulting in a revision to the Articles of Association which were agreed by the Charity Commission in 2017.
Aim
When Ashington Leisure Partnership was created in 2012 it had the aim of assisting the people of Ashington and surrounding area in accessing sport and recreation activities through;

i. provision of such facilities and, or 
ii. provision of the means by which they can participate. 
Aim (i) required amendment when the provision element no longer existed due to the closure of the ‘old’ leisure facilities in 2015. The Trustees went through a process of review and determined that this aim going forward would be amended to assist other organisations in the provision of sport and recreation facilities and, or activities for the benefit of the people of Ashington and surrounding area. 
Objects
The revised objects agreed by the Charity Commission in 2017:

1 The Charity's objects are specifically restricted to the following wholly charitable purposes, in each case for the benefit of people living in Ashington and the surrounding area:

1.1 To provide, or assist in the provision of, facilities for sport, recreation or other leisure time occupation to such persons who have need of such facilities by reason of their youth, age, ill-health, disability, poverty or social and economic circumstances or for the public at large in the interests of social welfare and with the object of improving their conditions of life;
1.2 To promote and protect good physical and mental health through the medium of sport or recreation;
1.3 To advance education (including academic and physical education) and training in sport and healthy recreation including sports science, sports coaching, physiotherapy, diet and nutrition, and related subjects;
In particular (but without limitation) by providing grants and other forms of financial assistance.
Assets
The Trust’s assets are accrued from the following sources:

· A bequest from John Talbot [details of his generous bequest is shown on our website]
· Return on financial investments; and
· Sale of assets.

All of our assets are designated for the purpose of making grants. 

Our Strategy 2017 to 2022
The primary objective of the Trust is to enable the betterment of the lives of people living in Ashington and surrounding area through revenue and/or capital grants consistent with our objects above. The grants will be subject to monetary limits set on an annual basis. Assessment of those limits will be resolved by the Trustees and determined based on forecasts of interest earned on investments and account balances.
There will be two grant streams:

1. ALP John Talbot Small Grants Award
In recognition of the individual whose legacy included a large donation to the Trust. This award will relate to applications for smaller sums from organisations/individuals residing in Ashington or surrounding area and seeking financial assistance within the purpose of the Trust objects above.  

2. ALP Large Grants Award
This scheme is envisaged to apply to organisations seeking capital/revenue finance in order to provide sport and recreation facilities and, or activities in Ashington and surrounding area that benefit people in line with the Charity objects.

In order to encourage applications there will be a publicity campaign and new marketing materials designed. The Charity website will promote both Awards and provide online application forms.
Applications will be considered by a sub-committee of at least 3 Trustees. Successful applicants will be required to provide a feedback sheet on how the grant was used and the difference it made to the individual/organisation.
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